
 

Fairview Holdings Limited – financial summary  

The Fairview Holdings Limited group (“Fairview”) is a residential property developer. Fairview specialises in the 
unconditional purchase of brownfield sites, securing the necessary planning consents and building a full range of homes 
from studio apartments to large family houses according to location.  The Group’s core focus is on the first time buyer and 
second stepper markets in Greater London and the south east of England. No change is anticipated to this business model. 
 
The Fairview Holdings Limited Employee Benefit Trust owns 100% of Fairview Holdings Limited.  
 
Financial highlights for the year ended 31 December 2025 

 
 

Turnover for the year, including the underlying value of a bulk sale of 206 plots by way of corporate disposal and our share 
of joint ventures, was £211.0 million representing 736 legal completions (2024: £229.2m turnover; 583 completions). 

Throughout 2025, the wider economic and policy backdrop remained challenging for the sale of new build homes in London 
and the South-East. Affordability constraints continued, and purchaser confidence was impacted by speculation and 
uncertainty in the period leading up to the late Autumn Budget dampening sales ahead of the Christmas period. Investors 
continued to exercise caution following recent tax increases and changes in landlord and tenant legislation. Overall, whilst 
sales rates were achieved broadly in line with forecast, prices for apartments in London trended lower over the year. 

Availability of sub-contract labour and material supplies was adequate to support the Group’s operational requirements 
with minimal build cost inflation during the year.  

The operating loss including share of joint ventures was £25.5 million (2024: £28.3 million). This is after work-in-progress 
impairments of £11.3m including our share of a joint venture.  Whilst disappointing, the results reflect the build out of 
developments adversely affected by significant levels of cost inflation and subdued economic conditions experienced over 
the past few years. 

There was no change during the year in the total gross provision for costs of fire safety remediation works associated with 
legacy developments (2024: £31.7 million increase).  The Group continues to progress its remediation programme with 
over two thirds of buildings either completed or underway.  The Group actively engages in discussions with management 
companies and their advisers in all other known cases to determine the scope and a programme of works with 
commencement dependent on Building Safety Regulator approval. 

Shareholder’s funds were £191.7 million at 31 December 2025 (2024: £216.5 million). Net cash before facility fees at the 
year-end was £2.0 million (2024: £1.5 million).   

Land, planning and work in progress 
There continues to be a limited supply of viable residential sites in Greater London due mainly to build costs increases in 
previous years together with stringent planning and regulatory policy requirements and no meaningful growth in apartment 
sales prices over the past five years.  Land values have not adjusted commensurately, and this has resulted in many 
opportunities being incompatible with our required measures of return. Expenditure on new land during 2025 continued to 
be below target, with acquisitions contracted for the development of 554 new homes including joint ventures (2024: 445) 
with a further site contracted in early 2026 for 280 new homes. 

The Government’s welcome changes to the lengthy and over-complex planning system have still yet to take full effect and 
are likely to require further reforms to result in an adequate supply of deliverable consents. However 663 new homes 
achieved either a detailed or revised consent during the year across three sites (including joint ventures).    

The commencement of construction of buildings above 18 metres is now subject to Building Safety Regulator (‘BSR’) 
approval. Experience to date is that the specified statutory periods continue to be significantly exceeded by the Regulator 
resulting in significant delays to our construction programmes. This is being addressed by the BSR, supported by 
Government, but there remains a distance to travel before this translates into a consistent, timely and reliable process for 
building approvals. 



 

Land, planning and work in progress (continued) 
At 31 December 2025 the land bank for the Group comprised over 3,100 plots (2024: over 3,000 plots), of which over 
2,900 benefitted from full planning permission (2024: over 2,700) and a further 294 plots (2024: 35) had resolution to grant 
planning consent subject to a s106 agreement. 

Future prospects 
A number of significant policy initiatives have been introduced during 2025. These include the Homes for London package 
launched by Ministry of Housing, Communities and Local Government and the Greater London Authority in October to 
help restore development viability and increase affordable and private housing delivery in the capital, together with the 
2026-2036 Affordable Homes Programme and the Planning and Infrastructure Act. The impact of these measures, and the 
extent to which they result in Fairview and other developers moving more homes into production, will depend on the speed 
and scale of their implementation. 

Further reforms to remove delays and obstacles to commencement on site will be necessary to achieve significant change, 
and these supply side measures will take time to be reflected in the delivery of new homes.  

It is too early to assess the impact of the war in the Middle East with the economic impact dependant on the duration of 
hostilities. The principal risks could be for build costs as a result of higher energy costs and the market impact of increased 
interest rates. 

Whilst build costs currently remain stable, concerns continue to be expressed over the capacity of a suitably skilled 
workforce and supply chain as volumes increase. 

Increases in average earnings continue to outpace inflation both helping to ease the cost-of-living pressures experienced by 
potential purchasers and starting to improve the affordability of new homes.  

The Bank of England previously signalled further interest rate cuts during the year. This becomes more likely if inflation 
can be kept in check and as the unemployment rate is rising. Prior to the conflict, longer term interest rates were also 
reducing, providing scope for reductions in fixed rate mortgages.    

Exceptionally, following exchange of a further bulk sale agreement in December 2025, approximately 75% of sales forecast 
for 2026 are already contracted. 

Overall, it is anticipated that economic conditions for our industry will remain challenging during 2026, with any easing 
unlikely to take effect until later in the year.  In the near-term our margins will remain below target, as developments 
adversely affected by significant levels of cost inflation experienced in prior years are built out. 

Fairview Holdings Limited – s172(1) statement 

Stakeholder engagement 
In carrying out their duties under s172(1) (a) to (f), the Directors have regard to both the short- and long-term impact of 
their decisions, the interests of the Group’s employees, its sub-contractors, suppliers, consultants and purchasers of new 
homes developed by the Group, the impact of its activities on the communities in which it operates and the environment.  
Other key business relationships are with land vendors and their agents, planning authorities, new home warranty providers 
and building control, the Building Safety Regulator, housing association purchasers of affordable homes, the New Homes 
Quality Board, the Group’s bank lenders, taxation authorities and The Fairview Holdings Limited Employee Benefit Trust, 
the Group’s sole shareholder. 

The Group’s business model is based on providing purchasers with value-for-money new homes, built to a good standard, 
delivered on programme, generally on previously developed land.  The Group aims to optimise the development potential 
of its sites in consultation with planning authorities and local communities; provide a well-ordered and safe working 
environment for employees and sub-contractors; make prompt payment to all members of its supply chain (except in the 
case of dispute); operate in compliance with applicable laws and regulations; and conduct its business in an open and direct 
manner with all stakeholders.  From contact with the Group’s various stakeholders over many years, these are considered 
to be the most important factors in our engagement with them. 

The principal means of engaging with stakeholders are: 

 direct line management and team meetings with employees as well as appraisals; 
 regular dialogue between the Company’s land acquisition team, land vendors and their agents; 
 pre-application meetings with planning authorities and public exhibitions & consultations on new development 

proposals; 
 regular contact with suppliers and sub-contractors, consultants and warranty providers, both at corporate and site 

level; 
 on-site and head office sales teams communicating closely with purchasers and potential purchasers during the 

course of marketing and progression of sales reservations through to completion, supported by a dedicated post-
completion customer service team; 

 monthly reporting and regular dialogue with the Group’s bank lenders. 

Individual developments and the Group’s operations have continued to be carried out in line with these principles. 



 

Employee engagement 
The principal means of employee engagement is through the Group’s clearly-defined line management structure.  As is 
typical for a business of this size, directors and senior management are closely involved in operational matters providing 
ample opportunity for engagement with employees at all levels.  There is an open-door culture affording all employees the 
opportunity to raise matters with directors and senior management in addition to their direct line manager. An employee 
briefing was held in February 2026. More formally, the Group has a subsidiary board, whose meetings are attended by at 
least two Group Board directors, and which typically meets four times a year. 

Formal policies and procedures applicable to employees are included in a staff handbook and health & safety requirements 
and responsibilities are advised in a manual that is updated annually. 

Decisions to acquire new sites and the optimisation of development proposals are carried out in “round-robin” format with 
reporting and representation from employees of all departments within the business integral to the development process. 

Employees participate in various incentive schemes designed to align their interests with those of the business more widely. 
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